M SAD #44 District Vision

It’s All About Students! Everything and Every Decision!
Creating an Environment Conducive to Student Learning to ensurethat all
MSAD #44 students are:

Prepared to start school every year, in any school
Prepared for post-secondary education and employment

Organizational Structure

Curriculum

Extra/co-curricular

Staff
Resour ces
Culture

Facilities

Health and Nutrition

Develop and maintain strong district leadership
Strengthen middle school programming
Promote student achievement

Improve and maintain building morale

Create Individual Learning Plans for all students

Provide integrated, Maine Learning Results-aligned, K-12 curriculum to

meet and surpass State standards

Develop aK-12 visual and performing arts program
Develop aK-12 world languages program

Develop aK-12 health curriculum

Determine and implement instructional best practices
Use data to drive instruction and improve student learning
Raise aspirations

Develop thoughtful transition plans

Support varied after school offerings
Coordinate with and utilize community resources

Attract, support, and retain quality staff
Provide relevant, quality professional development
Seek teacher input on programming

Develop 5 year technology plan
Integrate technology into the curriculum as both skill and tool
Utilize district web site

Expand college guidance services
Improve home-school communication
Ensure consistent discipline

Develop long term facilities plan
Provide adequate, appropriate learning environments

Promote healthy lifestyles: Coordinate health/wellness programs

Enhance the MSAD #44 school lunch program

Active Volunteer Program

Create partnerships
Promote communications






